The Interior Renovation Committee unanimously recommends the hiring of WW Nash

(Richmond, VA) as our wall covering installer for the following reasons:

This company has specialized in the installation of commercial grade wall coverings for
hotels and hospitality buildings for more than 80 years (the owner is third generation).

They have many years of experience with the exact product we have selected to
protect our walls (Versa Impact and P3Tec) -- more experience and expertise than
anyone else we spoke with.

They are a recommended installer from the manufacturer, references from the
manufacturer and other former clients were very good.

They can not only meet our timeline, but their selection will accelerate our work.
While others indicated it would take then 4-6 months to install the amount of wall
covering that is called for in our building, Nash’s team quoted 2-3 weeks. This is
important as we would like the wall covering done BEFORE the new carpet is installed.
No other installer we spoke with would guarantee they could finish before November. As
soon as wall covering goes up, the carpet can go down, which will help us get our
hallways done and some normalcy in place in a large portion of the building.

Nash is half the cost of the next closest quote. Their pricing for wall covering was
$72,000 while the next closest bid from Mountain State was $146,625. More than 10
additional companies were contacted from PA, OH, WV, VA, and NC. Of these, at least 9
declined to bid due to our location, the size or the job, or because they lack experience
with the hospitality grade product we are using. One additional company promised a bid
repeatedly but failed to deliver it.

In addition to the wallcovering, our design calls for corner guards to prevent the
doorway and corner destruction that is prevalent in our building currently. Nash quoted
installation of approximately 1700 corner guards at a flat rate (526,600) while Mountain
State said they would do it as T+M, making the pricing unpredictable. All walls must be
primed with a wallpaper adhesive (about 51,000 square feet) very shortly before install,
and Nash quoted this at a flat rate of $28,405 while Mountain State indicated it would
be “tens and tens of thousands.” We are confident we are receiving better pricing with
WW Nash as the speed of his experienced crew means they can complete the job in a
much shorter amount of time which enables them to provide superior pricing while also
providing a faster and more predictably good end result.

Once hired, Nash will send a product expert to our building to measure our building and
prepare an inventory list of the quantities of each of the various colored products we



need. This will ensure we have the quantity we need, but do not order excess product

that would waste resources.

e Overall, the contract is for $127,005 which covers three major tasks:

o

o

o

wallpaper primer (product plus labor)
corner guard install of approximately 1700 pieces (glue)

approximately 4,250 square yards of wall covering installation. (This estimate was
provided by Blok. We would not expect to need it, but would ask for a 10%
contingency to be approved in case the amount varies once Nash completes their
more detailed measurements.)

Note - The cost of the wall covering and corner guards themselves are not
included. We will purchase these directly from Momentum using Blok’s
purchasing assistance to access their trade discount. | will provide an email on
that once we have pricing, which should be soon. Blok is working with the
Momentum company to negotiate the best deal possible given our high quantity.



