The Interior Renovation Committee recommends we move forward with Blok’s suggestions
for trash handling. We have guests beginning to return to the building in 2 weeks (there is a
race nearby and there are units rented for this). Bike park opening is the week afterward, with
memorial day beyond that. The old purple trash boxes were removed prior to demo of flooring
demo’ed, and we had no regular interior trash cans apart from 1 cheap plastic ones in the lobby,
so trash solutions are critical.

We worked with Blok and our GM to design 4 large concealed Trash Rooms. We will also
purchase a variety of carts, bins and cans for inside and outside. We are requesting a budget
of 30k which is approximately 14k for materials/labor for construction costs and 16k for
equipment costs to build out these 4 trash rooms, and for new carts/cans/bins to be used
with them. Current plans are as follows:

e Build 3 large trash rooms for bagged trash plus convert 1 existing closet. The 2"¥ and
3 floors will have 1 large trash center each (near elevator) built into a dead unused
corner — both of these are right by elevator, so will expedite trash removal. On the
15 floor, there will be 2 trash centers, 1 in each wing (1 by playground, 1 by rink) — both
of these are right next to exit ramp out to trash building, so will expedite trash removal.

e Stock these 4 trash centers with about 16 rolling carts (see attached for example) and 5
tall cans that can be rolled directly out of building. Currently custodial has been
transferring every piece of trash from purple boxes into rolling carts. By having guests
put trash directly into rolling carts stationed in these trash rooms, we will cut out
significant time in transferring trash.

e Purchase 4-5 commercial grade exterior cans to replace old broken exterior cans (see
pics)

e Purchase 20-25 attractive interior commercial cans for placement in
lobby/sawtooth/entrances/check-in areas/elevator zones. In past, people tossed loose
trash into purple bins, but without these, we need to provide other trash solutions for
hand trash or there will be liter everywhere. Even with the purple boxes, this has been a
huge problem. Our GM was consulted in trash can location and will be included in that
selection process to ensure custodial ease and durability.



