Renovation Report
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10 Days to Major DEMO!

ARE YOU EXCITED?! We sure
are! You're about to see a lot of
work break out across the
building.

March 21, 2025

MOUNTAIN LODGE
INTERIOR RENOVATION COMMITTEE

CAUTION! CONSTRUCTION IN PROGRESS

Thoughtfully reimagined spaces, sophisticated
comfort, exciting new amenities, all the
updates you’ve been waiting for ... and more!

In this newsletter:

Recent Updates
Major demo will start March
31st, and it will be messy for
some time.

Tentative Flowchart

As previously noted,
Looking Ahead:

construction in a remote area
like Showshoe poses special

Signs are up letting people know
a renovation is coming. The
Committee has ordered banners

using the design above to hang
at the main and Ballhooter
entrances to ensure visitors
know they are entering a
construction zone, and to get
them excited about what is to
come.

This week while occupancy is
low, the painting crew has
begun testing on a few dead
doors of unoccupied rooms to
determine the best way to do
it, and so they can calculate
materials to bring next week.
This will help them hit the
ground running next week
without losing time to test and
gather enough of the correct
materials. (If your door is one of
the handful being used as a
tester, you would have received
an email from Lisa, our GM
ahead of time).

challenges. This project will
complex and fluid as various
contractors rely on others to
complete tasks before they
can advance their own.

While challenging, we believe
it will be worth it, and that
every penny spent will come
back to owners through
personal enjoyment,
increased rentals, higher
rates, equity growth, and
ultimately higher property
values. Thank you for your
continued support!

All good things,
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~ Monica, Mike, Nicolette, Grant,
Mary Catherine, Chad, and Kristin

On the Ground

Looking Ahead:
Behind the Scenes

Flooring in Depth

Reserve Funding

Wall Coverings

Packages, Owner
Responsibilities,
Atrium Lights

APPENDIX:

Scope, Assessments,
January Survey,
Saving Money
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Recent Updates:

e Testing and research has been conducted on
flooring and wall covering materials

o Wall covering selections have been finalized

¢ Owner survey conducted on hallway carpet,
digital samples created/approved, physical strike
samples ordered for final approval

« Flooring Contractor hired! This is a HUGE job.
After walls are ready (and new floors constructed
where necessary), we will install approximately:

e 34,000 sq ft of hallway carpet

e 6,000 sq ft of LVP (replacing current lobby tile)

e 2,000 sq ft of lobby carpet

e 400 sq ft of tile around fireplace

e 2,000 sq ft of LVP in new elevated lounge area

e 2,500 sqg ft of carpet in the two new levels to be
built over current arcade

e 5,000 sq ft of staircase carpet

e 2,000 sq ft of rubber entry flooring

e 1,000 sqg ft of matting in locker room area

o In exciting news, the Committee negotiated
a 12-month payment plan at 0% interest! With
a cost of $400k+ to demo, repair subfloors,
replace and install new flooring, this is one of
the biggest single expenses of our renovation.
Spreading this cost over time is a huge aid to
our project since we are only collecting about
$91k per month with the special assessment.
This financing allows us to pay $33k per
month toward flooring so we still have some
funding each month remaining to pay other
contractors. We express our gratitude to Bates
Flooring for working with us on this project.

Angela Hackney (our Treasurer) and the Committee
wrapped up successful negotiations over the
Reserve funding (more below)

McClure Engineering Team hired and has started
on community (sawtooth) deck design

Search for a second Engineer is underway to
address atrium construction needs (previous engineer
declined to complete work due to insurance issue)

A submission for the Fire Marshal was prepared

Plans have been shared with Pocahontas County
who confirmed we are not required to obtain a
building permit

Lisa Cutlip, our GM, had a successful conversation
with Showshoe, who agreed to cover the cost of the
carpeting between our level and theirs. They
decided against installing propane for Al Dente (in the
past, they expressed interest).

Blok completed their 70% set of drawings in
February, a draft set of planning documents we have
been using to guide our work. The next set will be
completed this week which will provide additional
work for the committee to act upon.

MLS has installed our new hallway lighting,
significantly brightening the halls (you may want to
assess the need for blackout curtains if you do not
already have them for hallway bedrooms)

A new mail package station was created in entry by
playground (but please do not mail packages unless
you will be at lodge when they arrive)
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WALLS/ RAILS March 17-21:
OTHERITEMS - e MLS completes install of brighter hallway
lighting throughout the building.
FLOORS SUBFLOOR REPAIR - REPLACEMENTS
¢ Painters test how to conceal a few dead
PAINTING DOORS  ATRIUM DOOR/HALLS doors. This allows them to find the best
method and precisely calculate the
ELECTRICIAN ATRIUM LIGHTS AS PAINTERS FINISH — materials they need to bring next week

OTHER TRADES TO BE ADDED AS SCHEDULED, ALL TIMING SUBJECT TO CHANGE

when work begins in earnest. They will only
work mid-day on unoccupied units (owners
were notified in advance).

Behind the Scenes...
Looking Ahead

Blok Design Group is preparing the next round of
detailed construction plans, requirements, and
diagrams. The Committee needs these to bid elements
of work (contractors need to provide accurate quotes).

Bids continues for additional disciplines, including:
o gas installers (will be onsite next week to prepare
their evaluation)

wall covering installers

masonry

plumbing

framing

o o o o

Material selections continue along with pricing
research.

The committee will release a silent auction for anyone
who would like to purchase and preserve a piece of ML's
classic 1982-decor for their very own. Stay Tuned!

Outreach and plan review will continue with the state
fire marshal

Outreach will continue to the state Health Department
regarding community spa and public bathroom
requirements.

March 24 - 30:

« Painters will tackle dead doors and begin
repairing dents on unit doors

e MLS will uninstall old decor and begin
removal of smaller items that do not
require professional demo equipment

¢ Old furniture will be donated to clear
atriums for man lifts

¢ Propane company and potential gas line
installer onsite to prepare approach and bid

March 31 - April 6 (MAJOR DEMO BEGINS -
JACKHAMMERS, DUST, AND EXTREME NOISE:

¢ Flooring company begins tear out of tile,
carpet, and other flooring

¢ Professional demo company begins tear
out of waterfall, koi pond, and more

e MLS assists with the removal of smaller
items that do not require professional demo
equipment

o Office staff begin widespread clean out of
front desk and office spaces

























