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Renovation Report
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44 Days to Construction!®

Welcome to our first
newsletter! We are thrilled
to share the latest as we
work to bring Mountain
Lodge’s interior from 1982
to 2025!

First, we would like to
express our gratitude to all
who have weighed in on
our surveys. We know we
did a LOT of them, but
your views will guide us as
we move forward.

Projected construction
start is March 3l1st, which
assumes ski season ends
around March 24th as
currently scheduled. You
may see light preparation
or tests begin in March,
but none with significant
noise or mess.

As many of you know from
your own renovations,
construction in a remote
area like Snowshoe poses
special challenges. We saw
this with the siding
project,

as well as the deck project,
both of which basically had
just one contractor doing
all the work.

This project will be much
more complex since it will
involve different scopes,
micro-projects, and a large
number of companies
working in tandem, with
the work of one dependent
on the work of another.

While challenging, we
believe it will be worth it,
and that every penny spent
will come back to owners in
through personal
enjoyment, increased
rentals, higher rates, equity
growth, and ultimately
higher property values.
Thank you for your
continued support!

All good things,

s

MOUNTAIN LODGE

In this newsletter:

Survey Results

Scope of Work

Recent Updates
+ Looking Ahead

Important
Owner
Responsibilities

Assessment
Information

Saving Money




The Survey Says... é

¢

Question 1: Team Blue wins for the color palette (as seen on first page) with 57% of vote. Q
Question 2: Hallway design was nearly an even split between those who wanted increased durability with
laminate (46%), those who liked the wall covering only approach (21%), and those who just wanted the cheapest
option that is tested and works (32%). The committee is testing wallcovering samples to see how they perform
and do some price research to help determine the best approach for our building.

Question 3: Fireplace stone was nearly an even split between stacked and field stone. Blok is looking at options
to create a feel that both camps will hopefully appreciate.

Question 4: Directional up/down lighting won to ring the atriums with 70% (over current open bulb style)!

Question 5: The modern transitional feature light won for the main lobby with 72% (over the traditional wagon
wheel look)!

Question 6: Owners support moving check-in to an expanded retail area with 68%.

Question 7: Owners support creating an upgraded Game Center on the third floor as well as a second floor
space to lease to a local business to bring in another new amenity to set ML apart from its competitors (by

about 62% and 72%).

WHAT MADE THE CUT?

Scope of Work: INf*

e Replace carpet, old tile, and other flooring
e Repaint ceilings and surfaces (carpet/OSB/etc
removed from walls), add durable wallcovering
e Brighten hallway lights, eliminate dead doors,
improve look, new unit and building signage
e Update lighting in atriums
o Update lobby fireplace design and switch to gas
e Remove old waterfall, build elevated lounge area
for pool, ping pong, TVs, with wet bar
e Build lobby bathrooms under new lounge area
with updated locker room, increase # of lockers
e Build community deck with recessed spa (hot
tub) and secured transition area with cubbies
e Add self-serve coffee bar in lobby
e Update entryways, replace broken auto doors
e Build hidden trash closets and storage closure
e Replace/remove dated railings and some trim
e Lower existing front desk for ADA, refresh look
+ New lobby/common area furniture/ decor
e Move main check-in to expanded retail area in
current arcade area
e Build out modern Game Center + build new space
to lease to local business for new amenity
*Some items require approval by gov't authorities
and may change based on their review of plans or if
serious complications arise. Some additional smaller
tasks are still being planned/ discussed.

WHATMADE THE CUT?

Scope of Work: OUT!

Not everything discussed made the cut. These
items had more than 50% support, but Blok felt
we could cut as cost-savings measures to focus
funds in areas that made more impact and still
achieve a great looking result:

e Build new ceiling over metal rafters
e Double or triple light fixtures in hallways
o retrofit existing lights instead to brighten
e Replace all old trim, baseboard, etc
o some to be replaced, most painted instead
e Remove all open bulb atrium lighting and
move electrical to new locations
o will replace existing lights in same place,
add a few feature lights instead

These items failed to get 50% support:
e Pull-Under Carport/ Portico
o front entryway will get new look instead
e Replace unit doors
o dents fixed, painted and given new kick
plates and thresholds instead
e Replace wall heaters
o will be fixed, painted instead
e Replace or remove unit windows
e Replace fire doors
o will be repaired and painted instead




Recent Updates: Our Work Is Well Underway...

The committee has already done a lot of work
researching contractors, seeking multiple bids for
some initial contractors, and working to put
together a strong team to handle the renovation.

e Design Firm hired to prepare overall design, and
assist in planning. They made multiple site visits to
meet with committee members.

e Owner survey conducted to guide major design
and scope decisions.

¢ Engineering Team hired to plan community deck
with hot tub, as well as engineer lounge and other
atruim construction tasks

Some initial contractor selections have been made:

e Painting Crew hired!

¢ Demolition Crew hired!

e Electrical Company hired!

¢ MLS will replace hallway lights to save money!
The committee drafted a presentation to seek access
to Reserve Funding. Angela Hackney, our Treasurer, will

use this to meet with the Bank that controls our Reserves
to seek authorization to use some of this funding.

Looking Ahead |

e McClure Engineering and Blok Design
Group are preparing detailed construction
plans, requirements, and diagrams. The
Committee needs these to bid elements of
work (contractors need explicit lists of what
is needed to provide accurate quotes).

« Bidding will commence for other
disciplines, including flooring, masonry, gas,
plumbing, framing, and more.

e Material selections are underway (flooring,
lights, furniture, etc), along with pricing
research and many detailed
measurements.

¢ Angela Hackney, Treasurer, is seeking
approval to access our Reserve Funding.

e Lisa Cutlip, GM, will discuss a partnership
with Snhowshoe on our propane tank install.

« Hallways will be retrofit with new lights to
brighten halls. This will enable crews to see
walls to work. You may wish to buy blackout
curtains if you find more light coming in
than in the past with the dim lighting.

Owner Responsibilities

e You must REMOVE personal furniture items
from common area hallways BEFORE March
23rd. These items must be taken home or
moved into unit permanently. Random
personal furniture items will not be
permitted in common area halls afterward.
This will ensure owners’ investment results in
an attractive, consistent look AND allows MLS
to use its large 30" wide vacuum to maintain
new carpets. This is currently difficult with 70+
pieces of random bits of personal furniture.

¢ Decide if you will rent or block off dates. The
building will be open, but THERE WILL BE
NOISE, MESS, BARE PLYWOOD FLOORS IN
COMMON AREAS, ETC. Subfloors/flooring will
be replaced and hall flooring will be bare
plywood while walls are being worked on - this
will take time. We will share timing as we can,
but it will be fluid. Owners need to weigh pros
of rental income with cons of complaints
and bad reviews if guests are irritated.

The loudest and messiest tasks will be
scheduled end of ski season to Memorial Day
(i.e. JACKHAMMERING the waterfall)

¢ Update rental listings with notices that
common areas will be under renovation from
March 24th until Thanksgiving!










