The Interior Renovation Committee UNANIMOUSLY recommends you approve a contract to
hire Bates Flooring from Elkins as our vendor. Quote attached and rationale for their selection
below. Thank you!

We worked to get quotes based primary work we know we will need in the flooring area,

including:

Demo of all existing flooring (fast removal using large crew and multiple 24’ box trucks
each day to remove debris promptly); repair subfloors

Replacement of about 34,600 sq ft of carpet in hallways with 2x2 carpet tiles (allowing
replacement when damage or staining occurs)

Replacement of lobby tile with high quality commercial LVP (selection is the only LVP
currently rated to achieve a slip resistant certification in market, increased slip resistance
over ceramic tile products)

Replacement of all entry flooring with products designed to pull off mud, snow, salt and
prevent it from transferring to other carpets (entries will be specialty “walk off” flooring
and rubber)

Replacement of fireplace surround with feature tile

Replacement of stairwell carpets and office carpet

Bates is the preferred vendor based on cost (lowest bid), however, they are also our preferred

vendor for the following reasons:

Zero percent financing — For large commercial jobs, the standard deposit is 60% to
enable purchase of flooring products. Instead, | negotiated a 12-month payment plan
with Bates of 12 equal payments, which allows us to spread our cost over time —
necessary for us given our current assessment. Instead of an initial payment of $270k,
we’ll only pay $34,689 this month.

Experience/qualifications/references were strong — we spoke with a 20-year Mohawk
flooring expert and she indicated that Bates was their preferred and recommended
flooring installer in our region

Responsiveness - they have visited the building multiple times to prepare their quote as
we asked different questions

Timing aligns with our schedule, willing to make many multiple trips to ensure best
outcome — rather than an out of region installer who would compress all work into one



small window, Bates will be doing demo and floor repairs, then leaving floors open while
we repair walls, this also allows time for us to ensure subfloor creeks and issues are
resolved, and will then return to install carpet as each wing is completed.

e Stands by work, warranties his install and work — we’ve used Bates previously and
know that if there is an issue (we had one with elevator floor), he returns and stands by
his work

Quotes —
e Bates Flooring - $416,263.07
e Honest Freds Flooring - 5489,958.50

e Other vendors declined to bid or Mohawk indicated lacked manpower for job our size,
inability to meet our timeline or preferred workflow

In addition to the above quote, there will be some additional costs, so we request the
authorization of up to 5100,000 to cover the following:

e Subfloor replacement (bid includes a S5k allowance for patching, but Bates can not
estimate the cost of subfloor repairs — we know our floors have significant issues —
however, Bates will do subfloor repairs at his cost - S25/hour plus materials)

e Baseboard removal and replacement if needed (goal is to keep base in place during reno
if possible, but there will be additional costs if that is not possible)

e Final selection of entrance-area flooring or threshold needs may change pricing
(allowance for both included, but not finalized)

e Purchase of 1500 square feet of additional flooring tiles for hallways to be stored so we
have replacements that might be needed over time (it will not be possible to order later
as this is a custom carpet run of a specialty carpet for durability)

The committee feels good about their ability to advance our project. If you have questions,
please let me know.



SECOND MATTER - most flooring was shown in renderings owners saw when they voted for a
color palette, but the hallway carpet selections Blok/Mohawk is recommending are different
from what owners saw. Given we will be purchasing more than $200k of this hallway carpet
and have it many years, the committee has voted to do a very fast owner poll to select the
winner. It would be just one question — “select from several patterns below for hallway carpet...
We would like to get this out today ASAP in order to stay on production schedule.



