The Interior Renovation Committee unanimously recommends we select C+C Doors (Winfield,
WV) as the contractor to remove and replace our five (5) old automatic sliding doors. These are
located at the main entrance (2), Ballhooter (2), and Allegheny entrances (1).

C+C Doors sells Stanley doors, which are considered an industry leader in durable, reputable
commercial doors. The company is located about 4 hours away, but is willing to take on this
project and provide ongoing and regular maintenance, which we know is critically important
to ensure safety and reliability.

After the initial purchase, they will provide a year of warranty/maintenance (parts, travel,
labor) at no additional cost. After the first year, they will provide an ongoing maintenance
program to us at a guaranteed rate not to exceed $250/door (working to reduce this if
possible) and will visit twice a year to lubricate, adjust tension, inspect parts for breakage,
and ensure the doors continue to work properly. Regular maintenance will ensure longevity,
reduce liability from injuries, and protect our investment. Should parts be needed, they would
provide those to us at a discounted rate under this program, and should emergency repairs be
needed, they will respond at a substantially lower rate as a result of being covered by their
maintenance program as well. We are recommending the HOA budget be built to include this
maintenance program. In FY 25-26, there would be only one possible paid visit of $1250 in
September 2026, but in FY 26-27, we would want to budget for $2500/year to cover both
annual visits (or less, if rate can be lowered in final negotiations).

The committee contacted multiple other potential vendors, including the company that
installed our security system and had previously provided some door services, but the other
companies declined to bid based on our location or for other reasons. C+C was recommended
to us by other WV companies as their suggested vendor for our area.

The rate to remove old doors and install the five new doors is $65,000. The initial bid came in
higher (around $72k) but the committee worked with the vendor to shave it down in part by
offering complimentary housing in the MLS units for the week of installation.

There is a manufacturing lead time around 10 weeks that we have been told can sometimes
stretch to 16-17 weeks, so we would like to initiate this work now to ensure we are not headed
into late fall without this piece of the project being completed. The initial deposit is only 20%.
Thank you!



